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Acronyms
ARRA American Recovery and Reinvestment Act 

DOF Department of Finance

DOJ Department of Justice

DPW Department of Public Works

EDC Every Day Counts

ROW Right of Way

USCG United States Coast Guards

USVI United States Virgin Islands
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Topics to be covered
 Property Acquisition Process

 Right of Way Acquisition Process Supporting 
Documents

 Relationship of Traditional Property Acquisition 
Process and Every Day Counts Initiatives (EDC)

 EDC Use Survey Related to Right of Way in USVI

 The Future of Property Acquisition Process with EDC 
Flexibility in ROW Initiative 
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Right of Way Acquisition Process
Supporting Documents



Right of Way Acquisition Process
in USVI: Supporting Documents

1. Initial ROW Plan

2. Notice of Intent

3. Right of Entry 
Agreement

4. Offer Letter

5. Acceptance of Offer

6. Real Property Tax 
Clearance Letter

7. Request for Payment: 
Acquisition of Land

8. Cadastral Plan

9. Warranty Deed
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1. Initial ROW Plan
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2. Notice of Intent
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3. Right of Entry Agreement
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4. USVI Offer Letter
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5. Acceptance of Offer
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6. Tax Letter
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7. Request for Payment
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8. Cadastral Plan
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9. Warranty Deed
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EDC Use Survey Related to Right of Way in USVI

 Incentive Payments for Acquisitions and Relocation

 Acquisition: 14%

 Relocation: 10%

 Right of Entry Federal Land Transfer : 43%

 Conflict of Interest (Appraiser/Negotiator): 12%

 Waiver Valuation: 10%

 Conditional ROW Certification: 12%

 Functional Replacement: 20%
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Incentive Payments for 
Acquisitions and Relocation

 EDC Use Survey
 Acquisition 14%

 Relocation 10%

 Not utilized to date in USVI

 Will be considered for future projects

 Applicable on Large Projects 
 Many Acquisitions
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Right of Entry Federal Land Transfer  (43%)

 No Federal land acquisitions in USVI to date

 Planned for Veterans Drive Project 

 Sidewalks in front of Federal Courthouse

 May be used on US Coast Guard Acquisition
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Conflict of Interest (Appraiser/Negotiator) (12%)

 Has been in use on all projects in USVI

 Most recently on the Scott Free Road Project where 63 
acquisitions were completed in six (6) months

 Used on multiple projects on St Croix

19Research to Practice Symposium: Implementation of EDC Initiatives in USVI



Waiver Valuation (10%)

 Most recently on the Scott Free Road Project where 63 
acquisitions were completed in six (6) months

 Approximately 30 fell below the $10,000 level. Initial 
offers were based on a Comparable Sale Book and were 
submitted upon completion of the ROW Plans

 Utilized on almost all small property acquisitions
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Conditional ROW Certification (12%)

 Queen Mary Highway Project (ARRA Project)

 Melvin Evans Highway Project 

21Research to Practice Symposium: Implementation of EDC Initiatives in USVI



Functional Replacement (20%)

 Currently in use for replacement of the downtown Fire 
Station for Charlotte Amalie, USVI 

 Estimated Cost 

 Total: $5,500,000 

 Federal Participation: 74% 

 Considered in the replacement of two units of public 
housing on Raphune Hill Road
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The Future of Property Acquisition Process with 
EDC Flexibility in ROW Initiative 
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