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Agencies Involved in the Innovation



Federal Highway Administration

Agency within the U.S. Department of

Transportation ‘
Support the government in design, (

construction and maintenance of highways U

Responsible of ensuring the safety of U.S. Federal Highway
roads Administration

FHWA launched Every Day Counts (EDC), the
program responsible of innovation,IQED,
implementation



e Was launched in 2009 in cooperation with AASHTO

e Purpose is to make faster deliveries of highway
projects and to considering the state’s limited
budgets.

e EDC is a state-based model which uses innovations
to enhance roadway safety, reduce congestion and
improve environmental sustainability.
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https://www.fhwa.dot.gov/exit.cfm?link=http://aii.transportation.org/Pages/default.aspx

e Each two years a new round of innovation are
proposed and adopted in the states that are
interested in.

e The innovations has to years to be in a stage of
development, demonstration, assessment or be
institutionalized.

e Specifications, lessons learned and relevant data
are shared through case studies, webinars and
demonstration projects. Em
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National Environment Policy Act

e signed into law on January 1, 1970.

e requires federal agencies to evaluate the
environmental effects of their actions
before decision making

NEPA’s duties are:

e making decisions on permit applications

e adopting federal land management actions

e constructing publicly-owned facilities (like
highways)




The FHWA NEPA collaboration allows:

e to make project decisions that balance
engineering and transportation with social,
economic and environmental factors.

e The public, businesses and government agencies,
contribute into project and environmental
decisions.



Environmental documentation can delay
project development because the documents:

e are difficult to comprehend,

e unnecessarily lengthy,

e do not meet legal requirements
e omit important information



How to achieve Quality Documentation?

Consistent
Predictable >Format of the

Document
Repeatable

Useful and easy to read Information
Documents satisfy regulations

Reduce paperwork and delay in the preparation
of the document




Steps of Quality in Environmental
Documents

1. Tell the Story
2. Be Brief
3. Meet Legal Requirements



State the Purpose of the Document
How Solution meets initiative goals
Pros and Cons of the solutions
Know your audience
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2. Be Brief and Concise

e Mention the key ideas
and important details

e Use graphics or images
deliver correct
information

Reorganization of the company

' 0ur company i stalled
nomy, inflat diffculies we've had at several plants, and with the
new products,especi; This stwation
! Y o
find v A
Some of
and before this occasion we b twe

wese doing. Instead, we werolly

duplcation when wa could ﬂ

Howwie:
announce 1
i We wil ks, 3t that time,
ing! . Inthe
meantime, foli i
Vice President
Operation
it of the
Division, Y pro B

‘Then, n 12 January, changes at th levelof Asistant icectors will o nt effct. The stafs
ofth

departments.

departments intact, with experienced staf,as possile.

/ The may team)

Reorganization of the company

Background npany

* the staled economy
= inflation

ke company and its operations
proved profits and long-term efficiency.

Newdivision &S i, Home created asa new division

Management  The new management positions are described i this table:
changas

Name revious position ‘New management pasition
Jaice Moreland | VP, Research VP, Operatians
Jack Spotter | Assistant VP, Operations Director, Research

MarlynBelt | Assistan to the Plant Manager | Director, Horme Products
Division [new division)

Natification to they willbe
staff

ng or staying in ther
change. We are trying to keep departments intact, i possible.

Effective dates  The effective dates for these changes ae listed below:

0 Description

January 5 Changes n Corporate Oficers and Division Chiefs

January12  Changes n Assistant Directors positens and anpouncement
of detais of reorganization.

January18 | Reorganization takes efect.
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5. Meet Legal Requirements

Comply legal/regulatory requirements
Systematic review of data

Explain key assumption

Describe Data Compilation Methods
Analyze Data




Planning a Quality Environmental
Document

Outline

Style Guide
Templates for tables
and figures

Standard Page Layout




Tips for Quality Document Writing

e Avoid Unnecessary information
e Avoid overstatement
e Get your document reviewed by

technical writers ;7




Implementation of IQED



e This innovation was implemented in 32
states and Puerto Rico

e It was able to be institutionalized itin 8
states

e Since the project was a success EDC
decided to continue with the project in
next phase
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Implementing Quality Environmental Documentation Implementing Quality Environmental Documentation
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e This phase had the same goals as Phase
2, Improving Quality of Environmental
Documents

e This phase had a new goal Collaboration
of Environmental Documents using
e-NEPA workspace and forum.
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e-NEPA Workspace

e Real time review and sharing What are the benefits of using
of documents
e Transition to electronic BENEET:
document reviewing process Colaborasi Sireamining
e Enhance inter-agency i
communication A
e Resulting is faster and
efficient project development creases WY Sosioe YRR
e Costs reduction (paper, roguss B e

mailing, printing)

amazonaws.com/vueworks/wp-content/uploads/sites/4/2014/01/Final-Poster 2()
-eNEPA-for-TRB-small.jpg



|QED Results of Phase 3

Current [December 2014)
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Goal [December 20148)

Cuwrrent {December 2014)

Baseline (January 2015)

e-NEPA Implementation

Current (December 20148)
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Florida Case Study

Implementation of IQED and
e-NEPA



e The Phase 3 Final Progress Report informs that
Florida did not implemented IQED.

e Only implemented the e-NEPA tool of this
innovation.

e Although, the Department of Transportation of
Florida provides in their website the Every Day
Counts Guidelines for Implementing Quality
Environmental Documents.
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e-NEPA in Florida

Baseline (January 2015)

The tool e- NEPA was e ._
proposed in Phase 3 for the = ) A
Collaboration of documents :
between agencies. Florida ,, -‘
was one of the two states in '
institutionalized this N
innovation.

L
U5 Virgin Islamds
i 9 f

https://www.fhwa.dot.gov/innovation/everydaycounts/reports/edc-3-baselinereparb
/




ou have any doubts, contact me:

Reyna Algarin Santos
787-208-2372
reyna.algarin1@upr.edu
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