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DPW Project Engineers — Responsible for
initial review and generate DPW approval
documents

DPW Program Financials — Responsible for
generating FHWA review and approval

DOA Accounting — Responsible for
receiving and disbursement of funds

FHWA - Responsible for reviewing and
approving vouchers and transfer funds.
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Obligation Process
GUAM DPW/PMT FHWA R/DOA

\ 4

Request for Funds Review electronic
(RFF) hard copy

Generate Form 1240 Review FMIS
Obligation

Submission

Hard Copy and FMIS
1240 circulate for Approval in FMIS
approval




(2.2) DPW Front Desk {2) DPW Project Engineer [12.1) PMT Reviewer (checks and verifes
assigns Transmittal (DPW PE) reviews the invoice d charpes. Informs DPW PE
number 13 davs) of findings) .

NO

(3) DPW Fiscal (pre-reviews invoice for
contractual information only (this step is
applicable to Invoice #1 only) (2 days}

NO

(4) DPW PE prepares invoice package,
signs, and submits to DPW Engineer | o
Supervisor (DPW ES) - (2 days]

Invoice

Process — -
Guam DPW ;

YES

DPW HIGHWAYS SECTION (14 Day Turnaround)

6) DPW ES signs and submits ta DPW
Fiscal
¥

| (7} DPW Fiscal - Reviews the involce |
(3 days)

NO /\ YES 8] DPW Fiscal voucher packaging —
of PR20 form (2 days)

L 2
\/ 1) DPW Fiscal sends voucher package
to DPW Director’s Office
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J 10 DPW Centifying Officer signature
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12] DPW Fiscal sends veueher package]

I DPW Director Office
Dos

to:
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3 12.1.1) WA Tertoial Rep
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1) Returns {13) Returns
° ;;d\:mm“ ige to Mo No wvoucher package to
a [P Fiscal to
resohve s Acceptable? resolve Bsues
(DPW Fiscal warks (DPW Fiscal works
with DPW PE) with DPWPE |
¥ES

Process — i
FHWA/DOA e

YES
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