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Territorial 

Transportation 

Improvement 

Plan (TTIP)



TTIP Call for Projects

• Priority is based upon the 10-year Highway Master Plan

• Proposed projects by the general public, stakeholders and/or government officials can be submitted to DPW for consideration that may be 

included in development of TTIP

Development of draft TTIP by TART

• Prioritize projects

• Schedule projects in their phases by Fiscal Year

• Evaluate if plan is fiscally constrained

• Include Federal Transit Authority’s Budget

TART submits draft TTIP to FHWA 

• FHWA Hawaii Division will review and make recommendations on TART’s draft TTIP

TART approves final draft TTIP before advertising for public review

• TART will vote on draft five (5) voting-members – majority rules

30-day public review for comment of final draft TTIP

• Draft is released thru newspaper media for public comment

• Emailed to the Governor & Local Officials

• Emailed to Local Transit Authorities & other Local Agencies

Final signatures for approval of TTIP 

• DPW Secretary

• Commonwealth Office of Transit Authority

• FTA

• FHWA

TTIP document finalized, reproduced for distribution

• TTIP distributed to the Governor, Local Officials & Local Agencies



1240



NO 
Review Information for accuracy 

[E/HA] 

Approve   YES 

Complete FMIS 1240 for New Project or 

Modification, and/or closure. [FT] 

  

 

 
 

 

 
YES 

 

Receive approval from FHWA. Pull FMIS 37 

report to confirm. If any detected inaccuracies, 

contact FHWA with comments for correction. 

[FT] 

NO 

Approve 

NO 
YES 

Approve NO 

YES 

FHWA 

Approval 

Electronically sign 2nd level in FMIS. 

[HA/FPC] 

FHWA Approval 

Process 

Scan completed 1240 and email 

to Intake@dot.gov 

[FT] 

Review data on FMIS. 

[FT/HA] 

Receive 1240 from DPW Secretary and enter 

data into FMIS and approve with 1st level 

electronic signature. 

[FT] 

Prior authorization 

signatures must be 

unsigned in FMIS. 

Route 1240 to DPW Secretary for signature 

[FT] 

LEGEND: 
E = Engineer 
FT = Fiscal Team 
FPC = Federal Program 

Coordinator 
HA = Highway Administrator 

 

CNMI TTIP Project Developed: 

A. PE or Design Phase has an approved FHWA 

project description & engineer’s estimate. 

B. Construction Phase has an approved PS&E 

& environmental documents. [FT/E/HA] 

Make required changes. 

[FT] 

 

End Process 



Current 

Bill



 
Program Coordinator creates the PR20, 

collects supporting documents and create list 

of voucher transactions y program code to be 

uploaded to Current Bill 

Program Coordinator/Highway Administrator 

reviews PR20 and applicable supporting 

documents based on payment type and 

eligibility 

Route internally for review and approval and 

signature.  Document route:   

1. Highway Engineer 

2. Highway Administrator 

3. DPW TSD Director 

4. DPW Secretary 

Notify State 

Representative 

with Current Bill 

Approval 

Review 

transactions 

against supporting 

documents 

Confirm approval, 

sign, enter PIN, route 

back to PC or Highway 

Administrator to 

notify FHWA 

Add Comments 

Sign PR2- form for 

Current Bill 

processing and 

route to Highways 

Administrator 

Enter Transaction 

info:  1. Current 

Bill 2. Create Text 

File 3. Upload text 

file into FMIS  

-Review each 
transaction 
-Edit to make any 
corrections 
-Complete bill 
information screen 
-save 

Approve 

 

Approve 

 

No 

Yes 

Yes 
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COMMONWEALTH OF THE NORTHERN MARIANA ISLANDS

Thank you, 
Si Yu’us Ma’ase, 

Ghilisow, 
Mahalo, 

Fa’afetai, 
Gracias


