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WMATA & LM&O

How We Work Together
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Listening: WMATA input
Draft Advertising Strategy/Outcome Orientation

Present Advertising Strategy
g £) S /\f 0 Mttne doren

Obtain WMATA 'eedback / Approval

P, A S
Open new project

Creative begins conceptual work _ Coctads map/%
Present rough concepts e rralch box

Obtain WMATA Feedback / Approval

Present layout and copy
Obtain WMA'TA comments

Present revised/final layout and copy
Obtaim WMATA approval

Begin Execution
Complete electronic mechanical

Obtain WMATA IFinal approval

Implementation

(PRINTING,

LIV TERSIHOPPING)
Delivery
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Advertisimg Strategy Bnef Development

O3 TO DEVELOF AN ADVERTISIMG STRATEGY
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HOWTO DEVELOP AN ADVERTISING STRATEGY
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Metrochek/SmartBenefits
ampaign



Metrochek

Metrochek 1s a transit benetit that has
recently increased to $100




SmartBenefits

SmartBenefits 1s a web-based program that
allows employers to provide the
Metrochek benefit directly onto an
employees SmarTrip card




Target Audience 4, ¢

M&W
WhO. ] QW@Q?/LM
e Private »/ human resources i

managers ai S

W hat:
* Attend Metro sponsored Metrochek/SmartBenefits
seminars or sign up for SmartBenefits on-line
Why:
» SmartBenefits saves time and administrative cost
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Print Ads

Ads were placed n
local ncwspapers to

support the

eminars

EhoArs
Give Us A Little Time.
We'll Save You A Little Money.

At Metro’s Free SmartBenefits Seminars

Seminar Date: November 26th
Time: 8:45 am - 12:00 pm
Locatipn: Metro Headguarters, 600 Fifth St, NW
(losest Statiuns: Judiciary Square (Red line),
Gallery PI - Chinatown (Red, Yellow & Green lines)

e ‘i(' Metrochek, a transit benerit program, is the best way
ﬁ“l;““ " to give your employees a hift o work. In fanuary

Mutrochek's maximum will increase from $65 to $ 100,
providing your employees with more rides, You can even ehminate
paper Metrocheks with SmartBenefits by loading the value directly

over the Internet Lo an employee’s Smartep cord—
saving you tune and administrative costs. Find out mone gmrls

at our free semmar. Catl 202-9602-1326 1o register,

metroepensdoors.com




Print Ads
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* Ads were placed in i A e s
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 Distributed at
seminars

e [nserted into
direct mail
package
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MMetrocheh makes it easy and attenrdable
tor your emplosees o et out of trathiy
And thes Hlove vou ton it Fhe progoam
allinvs vou to provide then with a tos-free
ur pre tas benwetit of s to 3 1 pee nuonth
1,200 per year), goed onover H0 aiea
bus and vanpoal commuter services, on
SARC and VRE, andd, ol course, on

AMetrorail and Metrobus

Huw Metruchek Works.

Metrachek i an exchangeable -
cand voucher, available in denoming
tions of S185, 51515 82 921 and
S0 hen v piovide a

Aletrochek worth 820 or more,

vour erployee jets o 1tk
bonuas added to the card that
van be used on Metroral.
Metrocheks are used ust
like ordinary Metroral tare
aards, They don’t expire, They can
be used i the Faatlare or

Passes/ Farecards machines i stations
add value as needed. Aad, unuesed
AMetrocheks can be exchanged for tares of
eyl or preater value tor bus,

vanpool and commater ral service, For

Histof Tocativis whiere vow cmplovecs can
exchange unused Metrocheh cards, go o

wiaivanelioapensdooes.com
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vinployees: s a Web-based program that

tets vou load the dollae value of an
ciplovess Metrochek benenit directly

an e Smaring vud.

Wihat Makes SmartBeneiits
So Smart?

Employ ces woho use all of then

Metrochek transit bwenctits an
Metrorad don’t have to use

Metrochek cords any none

Instead, they vy therr

stered Snvardnip card el
niber, and vou load then
Metrcheh benetit value divecthy sito
that card’s account, via the Web [y
clinpating paper Metochek cards,

SimartBenciils saves vou time, reduces
administrative costs and streambines the
enlire process ol |Hn\'u1mr' Vot rmpl\-\ s
with Metrochek

Smarthenehts s sreat bor vous

cimployees lone Repistessd Smaclip cands




Delivered to
employers in Metro
accessible areas in
Maryland, Virginia
and the District of
Columbia
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How to offer your employees a less taxing commute.




Target Audience

Who: ——+
« Private sector cmployccshlo commute to work
( /./

* Encourage their employers to sign up for
Metrochek & SmartBenefits

Why:

e The Metrochek transit benefit has increased to
$100




Print Ads
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One of these commuters is saving $500 in taxes.

With Metrochek.
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Ads were placed n local English & Hispanic newspapers
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Uno de estos pasajeros esta ahorrando $500 en impuestos.
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Talk to vour boss about making Metrochek your newest
company benefit. For more intormation call 202-962-1326,

m
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ail Cards

« Placed In

Metrorail cars to
recach employees
commuting to
work



Talk to your boss about making Metrochek your newest company benefit. For more information call 2029621326
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e Placed 1n Metrobuses to reach commuters
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Radio

« Radio was used to
extend the reach and
frequency of the
media schedule




Results



Metrochek Program

197

Employers joined Metrochek

2,624

“mployees joined Metrochek

i



S

SmartBenefits Seminars

200 +

Number of people who attended

the seminars



SmartBenefits Program

33

New Employer Accounts

3,641

New

“mployees Participants



SmartBenefits Sales

$4.4 million

SmartBenefits web site sales

(including electronic & Metrochek)




Question & Answer
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WMATA & LM&O

How We Work Together



Fistening: WMATA input
Draft Advertising Strategy/Outcome Orientation

Present Advertising Strategy
Obtain WMATA Ireedback /7 Approval

Open new project

Creative begins conceptual work

Present rough concepts

Obtain WMATA Treedback 7 Approval

Present layout and copy

Obtain WMATA comments

Present revised/final layout and copy
Obtain WMATA approval

Begin Execution

Complete electronic mechanical
Obtain WMATA FFinal approval

Implementation
(PRINTING,
LETTERSHOPPING)

Delivery
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Advertising Strategy Brief Developonsart

HOW TO DEVELOP AN ADVERTISING STRATEGY

m thet. bindecape  the second step is to ddentify the role of advertising, Suken S
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HOW TO DEVELOFP AN 4DVERTISING STRATEGY

O Utc ome. Thue third step of the process is mandtorng the advatimg, The aloome
st be dhjectivelrmeanarable . himost rstances this mesamanerd chaald be related to
the action e want the prospect to take.
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Metrochek/SmartBenefits
Campaign



Metrochek

Metrochek is a transit benefit that has
recently increased to $100




SmartBenefits

L¥

SmartBenefits 1s a web-based program that
allows employers to provide the
Metrochek benefit directly onto an
employees SmarTrip card




oy

Target Audience

Who:

* Private sector employers, human resources
managers and benelits administrators

What:

» Attend Metro sponsored Metrochek/SmartBenefits
seminars or sign up for SmartBenefits on-line

Why:

e SmartBenefits saves time and administrative cost




e

Print Ads

* Ads were placed in

local newspapers to
support the seminars

S
Give Us A Little Time.
We'll Save You A Little Money.

At Metro's Free SmartBenefits Seminars

Location: Metru Headguarters, 600 Fifth St, NW
Closest Stations: Judiciary Square (Red line),
Gallery Pl - Chinatown (Red, Yellow & Green lines)

;,,’,rv; \.i(: Metrochek, o transit benetit program, is the best way
:u,i-_u,il'j:- to give your ml.\piu_ww;' a lift to \\'uy'L. In j;u_nu.u':\'
Metrochek's maximum will icrease from $65 to $100,
providing your employees with more rides. You can even eliminate
paper Metrocheks with SmartBenetits by loading the value divectly
over the Internet (o an employee’s Smarlrip card—
saving you time and administrative costs. Find out mone @ g‘onggg

at our free seminar. Call 202-962-1320 to register.

metroopensdoors.com
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int Ads

Ads were placed 1n
publications and
directories targeted to
local governments and
jurisdictions

e

Sy

Get your employees

moving with Metrochek.

Warat® sioee nion st tnont? AL D etiils i i ot st =ine i the Motioek M dl
sectiva, O call 202:962- 1320 Su et inevinmg W w s etisepeiisdoss com . Oors
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Distributed at
seminars
Inserted into
direct mail
package

Evs

Metrocheh maokes it casy and aftordable
for your einplovees o get oul of trartic
Awd ey HHove voufor it The propeam
allows you to provide then swith o tax-hree
o pre tay benehit of ups to 100 per month
(51,200 per year ), pood onover TR rea
bus and vanpool commuter services, on
MARC and VRE, and, of course, o

AMetrorail and Metrobus.

Huw WMetruchek Wuorks.

Metradhieh s an exchangeable tare-
card voucher, available m denomina-
tons of S1 85, 511, 815, 520, 821 and
S When vou provide a
Metrochek worth S20 o more,
your coaployee jets a 107
Domus added to the cand that
van be used on Metrorail,
Metrocheks are vsed ust
like ordimary AMetrorail tare
cards, They don’tCexpire. They can
be used i the Exittare or
Passes/ Farecards machioes i stations oo
add value as needed, And, unused
Metrocheks can be exchanged tor fares ot
vijual or greater value tor bus,

vanpualand commuater ranl serviee, For i

enbiee process ol ||ru\'uiml‘, Vo vlnplw\u--

list ot Jocations w here your emplovers can
exchange unused Metrochek cands, go o

W wanelroopeisdooioo

StartBenetits Fur You.

SeartBenenits nrhes 1 even casietr o
provide Metcochek tassat benetits Lo yown
viplovees s a Web-based program that
fets vou load the dollar value o1 an
employed’s Metrochek benenit duvetly

un then Shrlngr cand.

Wihat Makes Smartbenetits
So Smart?

Linploy ces who use all o theis
Metrochek transit benetis on
Metrorail don't have to use
Metrochek cards any more
Instead, they sive von ther
registered St cand senal
number, and vou toad ther
Metrochek Benetit value dieatly e
that card’s account, via the Welb By
clinmnating paper Metrochek cords,
SmartBenetits saves vou time, teduces

administrative costs and streambines the

with Metrochek
StnartBenehits e great bor vonn

cinples ees oo, Repgistered Soaclip cands




f—

|
|

Delivered to
employers in Metro
accessible areas 1n
Maryland, Virginia
and the District of
Columbia
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Target Audience

Who:

* Private sector employees who commute to work

W hat:

* Encourage their employers to sign up for
Metrochek & SmartBenefits

Why:

 The Metrochek transit benefit has increased to

$100



Print Ads

Ads were placed n local English & Hispanic newspapers

s

One of these commuters is saving $500 in laxes.

With Metrochek.

Meton bk is ol justaany sonpany beient ot seeviees o b RE rsd MARC . ond
105 0 bess B wvay fe el v b Widh the ehveurse o Mt aid NMetiobas
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eapense v over T aeea b and vanpoul callingg Jf tha? 1 Qors
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Uno de estos pasajeros esta ahorrando $500 en impuestos.

Con Metrochek.
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Talk to your boss about making Metrochek your newest
company benefit. For more information call 202-962-1326,

Rail Cards

* Placed n
Metrorail cars to
reach employees
commulting (o
work
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Talk to your boss about making Metrochek your newest company benefit. For more infornwation call 202-962-1326.
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e Placed 1n Metrobuses to reach commuters
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Radio was used to
extend the reach and
frequency of the
media schedule



Results



Metrochek Program

197

“mployers joined Metrochek

2,624

~mployees joined Metrochek
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SmartBenetits Seminars

200 +

Number of people who attended

the seminars



SmartBenetits Program

33

New Employer Accounts

3,641

New Employees Participants
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SmartBenefits Sales

$4.4 million

SmartBenefits web site sales

(including electronic & Metrochek)




Question & Answer



