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vIT| Research Results

Massachusetts Institute of Technology

= Directly relevant to the Publicos:
= Improving Jitney Service Quality: An Appropriate )
Governance Model for San Juan, Puerto Rico” by
Cybele Chang
= Strategies for Improving Service Connectivity” by
Cordelia Crockett

= Organizational Capacity Requirements of PRHTA
Once Tren Urbano is Operational” by Arturo )
Ardila-Gomez
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Service Connectivity: A most
MIT| critical issue for the success of Tren Urbano

Massachusetts Institute of Technology
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wiT| Publicos today

Massachusetts Institute of Technology

= Pros:
= Essential for the disadvantaged
= No subsidies
= Self-regulated
= Well suited for low residential densities
= Critical for the success of Tren Urbano

= Cons:
= Antiquated and inadequate fleet
= Aggressive driving in search for fares
= Infrequent and unreliable service
= Fragmented with 2,230 operators



vitl Publicos today

Massachusetts Institute of Technology

= [he Challenge:
= A seamless connection with Tren Urbano
= Similar quality:
« Comfort
= Speed
= Service convenience

= A single fare at reasonable cost

= Adequate and timely information for transfers |
on either direction

...as the traveling experience is door-to-door,
not just for a particular segment
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viT| Publicos today
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The Publico type of service should fill a gap in
terms of speed, accessibility, convenience...
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viT| Publicos today 'y

Massachusetts Institute of Technology

= The organizational and regulatory reform called
for is not too different from the integration of
taxis into conventional public transport in
Europe (for instance, Linien-7axiin Germany)
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viT| Improving the Publicos

= A field comparison of jitney service in
North America:
= San Juan
= New York City
= Miami
= Atlantic City

= From a service and organizational
standpoint
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Regulation and Self-Policing:
The New York City Example
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NY Police Dept.
& NYC Traffic
Dept.

City Council [€——

NY Transit
Authority & TWU

v

Industry
Association

Taxi & Limousine I City Dept. Of

Commission

l

Van Company

!

Van Operator I

Transportation

* Direction of the arrows
shows the flow of influence
from one stakeholder to
another
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Regulation and Self-Policing:
MIT Atlantic City Example
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Atlantic City < Atlantic City
Department of Revenue Casino Industry
and Finance
Atlantic City < p| New Jersey Department
Jitney Association of Transportation
¢ * Direction of the arrows shows
L__p| Jitney Operator the flow of influence from one

stakeholder to another
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MIT

Regulation and Self-Policing:
The Miami Example

* The Direction of arrows shows the
flow of influence from one stakeholder

to another. The dotted arrow signifies
the relatively weak influence of the

County Board of
Commission

stakeholder.
Police g-—p| Consumer Services
Department Department

Metro Transit

v

v

Jitney Company

Metrobus, Metrorail,
Metromover, paratransit

v

services

‘I Jitney operator
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MIT

Regulation and Self-Policing:
Publicos stakeholders relationships

'y

Department

Transportation & Public
Works (DTPW)

Massachusetts Institute of Technology

/

Metropolitan
Bus Authority

/N

MBA Bus

Metrobus II

N

Highway &

Authority

Transportation

/

N

Public Service
Commission

v

Municipal
Government

Publico Federation

v

Publico Operator
Organizations

Metrobus |

Tren Urbano
Construction

v

Publico

l

Publico
Terminal

Operator
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Regulation and Self-Policing: ﬂ
MIT Cross-comparison - Gvt Regulation J

Magsmihusetts Institute of Technology

New York Miami San Juan Atlantic City
Entry Y Y Y e
Routes Y (by territory) i b Y
Fare N N bl Y]
Type of service Y - prearranged only N N Y - jitney stops only
Age of vehicle N 15 year N N
Multiple drivers N ¥ N N
Vehicle Forfeiture b Y N N
Monitoring &
Enforcement Strong Strong Weak Neutral

14



M

Regulation and Self-Policing:

Cross-comparison - Self-Policing

Massachusetts Institute of Technology

——
L

Unit of

San Juan, PR T )

~ Adantic City W

Organization Company Company Route association Industry association
Membership % 100%% 100%6 Vast Majority 100%%
Form of’
Governance Autocracy Autocracy Elect representative Elect representative
Benetfits to drivers None None Few Few
Rules of conduct
Conchita’s Transit has a
Shift No master schedule No Rotating Shifts

Queuing protocol

First in/first out

First in/ first out

Variable (first in/ first

out. random)

No

Dispatching

Regular dispatch of’

vehicles

Regular dispatch of’

vehicles

Time intervals or max.

passenger loads

No

Set standards

Must comply with

authorities

Must comply with

authorities

Varies depending on

association

Must comply with

authorities

Monitoring

Peer monitoring,

president oversight

Peer monitoring.

president oversight

Peer monitoring

Peer monitoring. officer

monitoring

Field Complaints

Y

Y

Variable

Y

Enforcement

Activities

Warning. suspension,

expulsion

Warning (only
Conchita’s imposes

monetary fines),

suspension, expulsion

Monetary fines,

suspension, expulsion

Monetary fines.
suspension., expulsion,

traffic court

Strength of

Enforcement

Strong

Strong

Variable

Strong
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