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'MBA Overview

Seven mumclpalltles

"."-'.30 Routes e
:_ _'301 Conventlonal‘ buses

MBA Overview:

. Seven municipalities served

. 30 Routes

301 Conventional buses

. 31.9 million annual passengers

. 104,800 trips in 33 paratransit vehicles

. B trunk routes, some in counterflow exclusive lanes
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Bus Rapld Trans:t Pro]ect
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‘o ngh speed bus shuttle service :
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Bus Rapid Transit Project:

» High speed bus shuttle service between Tren Urbano rapid transit line
and intermodal transfer facilities
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Puerto Rlco 2 Publlco System -

° Unique in the nation
- . Owner-operated

- medium sized transut
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Puerto Rico's Publico System

* Unique in the nation
° Owner-operated medium sized transit vehicles

* Fixed-route and fares regulated by the Public Service
Commission

* [sland’s dominant public transportation service in most of the
SJMR and outside the region
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Puerto Rico's Pitblico System
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- soamployed

~* Workon a commission _

Puerto Rico's Publico System

® Self-employed
® Work on a commission basis
® Do not receive any government financial support

® Fares are the only source of revenue
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Puerto Rico's Publico System

¢ Self-employed
® Work on a commission basis
® Do not receive any government financial support

® Fares are the only source of revenue

Page 30




Goal for the Pablico §ystem
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The PRDTPW plans to  incorporate the

Pablicos as_ part . of the structured
by means of
service become
jal

~market studies and
ultimodal integrati

Goal for the Publico System:

The PRDTPW plans to incorporate the Pablicos as part of the
structured multimodal transit system by means of various
programs to help the service become more attractive to potential
users and profitable to operators in areas such as vehicle
conditions, schedule compliance, market studies and
development, and intermodal integration.
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Goal for the Publico System:

The PRDTPW plans to incorporate the Piblicos as part of the
structured multimodal transit system by means of various
programs to help the service become more attractive to potential
users and profitable to operators in areas such as vehicle
conditions, schedule compliance, market studies and

development, and intermodal integration.
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Integration of Piblicos
mto the Intermodalwystem
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® Provide incentivesto
- upgrade service to collectwe
transportat:on standards

® Require: vehlcle :
improvement S

Integration of Piblicos into the Intermodal System:

» Provide incentives to upgrade service to collective
transportation standards

Require vehicle improvement

Assure service reliability in terms of schedule and coverage
Provide support in market research and development
Develop Piblico route maps and system information

Access to Bus Rapid Transit corridors
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Integration of Piblicos into the Intermodal System:

« Provide incentives to upgrade service to collective
transportation standards

Require vehicle improvement

Assure service reliability in terms of schedule and coverage
Provide support in market research and development
Develop Piiblico route maps and system information
Access to Bus Rapid Transit corridors
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MBA and Piblico Integrated System

- MBA and Piblicos will
- share transportation
~market e
© Piblicos will be reliable
* Riderswillhave
alternatives

MBA and Publico Integrated System:

AMA and Piblicos will share transportation market
Piblicos will be reliable

[}

Riders will have alternatives

Piblicos will provide efficient service
AMA and Puablicos will compliment each other

=\Water borne system will provide alternatives

Page 33




~ ° MBA and Piblicos will
~ share transportation
s imarket s

< Pablicos will be reliable

Riders will have
alternatives

MBA and Publico Integrated System:

AMA and Piiblicos will share transportation market
Pablicos will be reliable

Riders will have alternatives

Piblicos will provide efficient service

AMA and Piblicos will compliment each other
» \Water borne system will provide alternatives
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Maritime System

Water ferry system proposed

~ Stops
=mmm Route

Recreational facilities

+  Existing ports
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Water ferry system proposed

<% Stops
=emma Route

Recreational facilities
<l Existing ports
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_ private sectors.

“® Commonwealthand

Effective and integrated
multimodal system for our people

® A true mul'timp'dal system
- will require a partnership
_ between the publicand

Municipal agencies and
programs must work i
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® A true mul_timedal system
- will require a partnership -

L Commonwealth and

 Effective and integrated
multlmodal system for our_people

between the public and
prwate sectors.
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Effective and integrated
,multimodal system for our peorp_rlgr_ﬁ_‘

. }_.* Rehablhty, safety, punctuality and coordination are the most

~ growth of transit patronage

: j“ lntegratlon and coordination must consider e[ements such as
- schedule, equipment compatibility, fare structure B B
Slgnallzatlon, user mformatlon and marketmg

important elements to address, m order to ensure contmued i
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e Rellablllty, safety, punctuallty and coordination are the most

Effective and integrated
multimodal system for our peOpIe___\__m

SR

_ important elements to address, in order tn ensure conimued i
growth of trans:t patronage A Sn .

e Integratlon and coordmatlon must consnder elements such as :_
. schedule, equipment compatibility, fare structure
"slgnallzatwn user information and marketing.
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